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Agenda
DOD Customs
EID CONOPS
Foreign Military Sales
USC-05 Shipper Carrier WG

LIS Working Groups



UNCLASSIFIED

DOD Customs
EUCOM EDDOC ICTB

Educate group on custom stamp procedures and Customs Form 302 usage

Objectives

Discuss recent customs problems and solutions
Discuss E-customs initiative and provide realistic update
Discuss changes in governing regulations

Accomplishments
All objectives were met

ICTB coordinated with all components on an acceptable notification system for conducting
SAVs. ICTB also published an SAV schedule. During 2009, SAVs were performed at 17
locations in 8 countries

Due-Outs-NONE
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EID CONOPS
EUCOM DDOC, Sust. & Dist.

 Define business rules for TWCF funded surface routes

Objectives

 Discuss back haul inefficiencies
 Discuss centralized control of all theater surface movements

Accomplishments

* Centralized C2 of surface movements-EUCOM action in coord W/ TRANSCOM and DLA.
Assembled EUCOM working group (Components / National Partners)

* Monthly Theater Distribution Meetings. Monthly AO-level IDL meetings were expanded to
include topics like backhaul and C2

« Line by line review of CONOPS to approve changes. Approved Quarterly Theater
Distribution VTC in January with EDDOC Chief, DLA-E, TCJ5/4-S

«  CONOPS to EUCOM Directive began June 2009
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Foreign Military Sales
EUCOM EDDOC

Objectives
Present CONOPS update to WG members
Review DRAFT message for ECJ4 DIR release
Review DRAFT FMS instructions for movement through Ramstein AB

Accomplishments

The Albanian FMS shipment ran into issues because they were not a Form 302 holding
nation. The subject shipment was sent via Defense Courier Service

DSCA has determined that the U.S. can retain title over FMS cargo only on exception and
must be approved in advance by the DSCA Strategy Directorate

The CONOPS has been published and is up to Version 15

Due-Outs-NONE
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N USC-05 Shipper Carrier WG
598 Transportation Group (SDDC)

Objectives
Opportunity for Face-to-Face discussion
Communicate Expectations
Address Shipper / Carrier Concerns

«  Improve Performance through Mutual Understanding

Accomplishments

Coordinated with SDDC OPS and TRANSCOM on a variety of discrepancies, and have successfully
changed the contract language to better support commercial shipments in EUCOM and AFRICOM

Have lobbied at all levels of SDDC to improve IBS functionality, to include preparing a white-paper for
TRANSCOM Science & Technology Funding for system upgrades

For first time, all SDDC Quality Assurance Offices are using standardized systems/process to monitor

carrier performance. TRANSCOM/SDDC OPS adopted 598"s plan as a potential template for SDDC-
wide application

Due-Outs-NONE
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LIS Working Group
EDDOC

Objectives
« FACTS and ACA Working Group—Provides a forum to discuss, analyze, and mitigate
unauthorized cargo airlift

« RFID / AIT Working Group—Complying with EUCOM Instruction appointing USAREUR
as Lead Service Agent for theater Automatic Identification Technology, USAREUR chairs
this working group with Component and Supporting Agencies attending

Accomplishments

« Since theater-wide FACTS implementation in Jun 07, unauthorized cargo airlift costs
have reduced from $10 million per month to roughly $2 million

« Identified a need for LNs to have FACTS access. Procedure was developed and works

Requirements for inter-service component MOAs were identified and subsequently
developed during the past year

Due-Outs-NONE
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