


2009 JEADDC HOTWASH

* Integrated Distribution (Larry stephens)

« 598t EDDOC, ADDOC Integration (mr. penny D’Angelo)

* Africa Command Airlift (mr. Hans Garcia)

e USC-6 (mr. chris Trejo)

 Djibouti Distribution Management (capT john Camuso)

* Logistics as an Engagement Tool (cAPT Brian Sheppard)

* Interagency, Public-Private Sector, NGO (capT Brian Sheppard)
* |CTB (M. chris Cole)

° LIS (Mr. Tony Stoneking)



Working Group: Integrated Distribution

* Objective(s)
e Update TD COI on status of issues/progress on initiatives
* Present/discuss methodology for assessing/improving TD
(integrated tool, data capture, TPP, etc.)
* ID targets/opportunities for improving TD
* Accomplishments:
* EID CONOPS: Closed 2 action items/established 12 new items
* Produced 12 new/emerging opportunities to improve TD
* Established DSG action item for submission- TCSP Operations
* Due-outs:
* Updated TD issues published NLT 30 Nov 09

* EID CONOPS: Update on action items due next meeting (16 Dec 09)
e Establish working group to develop DSG submission (16 Dec 09)

Mr. Larry Stephens



Working Group: 598, EDDOC, ADDOC
b INTEGRATION
* Objectives

* Provide awareness of on the logistics challenges each organization faces
to support the COCOM mission

* How the organizations can meet these challenges with limited resources
* Accomplishments:

* Increased awareness of log challenges and obtained feedback
*Due-outs:

* Establish process manage tenders and mobility contracts in US Africa
Command AOR:

*OPR: ADDOC OCR: EDDOC, US Africa Command Components Due Out: 5 Aug 10

* In concert with CJTF HOA and NAVAF, codify functions of CJTF-HOA Joint
Movements Center and the installation movement center

*OPR: ADDOC; OCR: CITF-HOA J4 and NAVAF N4; Due Out: 1 Feb 10

* Examine developing an Movement Control Center-Europe capability in
Africa

*OPR: ADDOC; OCR: SPP; Due Out: 5 Mar 10

* Examine with USTRANSCOM providing DTS mobility support for the
interagency

*OPR: ADDOC; OCR: USTC; Due Out: 1Feb 10

Mista5 Q




Side bar: Africa Command Airlift

* Objective
* Examine intra-theater airlift support to low-frequency, low-
volume locations in Africa

 Accomplishments:
e Update to USTC, TACC, NAVAF, NOLSC, 17AF, CJTF-HOA
* Performance Work Statement for “combi” pax/cargo a/c
 |dentified need for Air Terminal Manager at Djibouti

* Due-outs:

e USTRANSCOM J54 has lead on Distribution Steering Group
tasker — 31 Dec 09

* CJTF-HOA & NAVAF — Update six month cargo data — 30 Nov
* ADDOC—-PWS to USTC — 15 Dec

Mr. Hans Garcia



Working Group: USC-6
* Objective
* Opportunity for Face-to-Face discussion
* Communicate Expectations

» Address Shipper / Carrier Concerns
* Improve Performance through Mutual Understanding

* Accomplishments:

* Presented carrier performance metrics to USC-6 contractors

* Continued 598t Customer Outreach / Synchronize Expectations with Capabilities
--USC-6 KO / MARAD provided briefings

* [dentified key SDDC IT system limitations (EDI feeds to GOVT systems)
* Discussed need for standardization of NDN documentation requirements
* [dentified need for bigger coffee cups—they are extremely tiny

* Due Quts

* 598t will host NDN Coordination Meeting (Rotterdam, NL)
* OCCA Europe / Africa will re-submit IT requirements NLT 15 DEC
* 598t / OCCA will begin soliciting suggestions for USC-7

Mr. Chris Trejo
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Working Group: Djibouti Distribution
Management - Objectives

* Gain common insight into existing “as-is”
distribution management processes and command
roles/responsibilities

* Reach consensus regarding immediate action
required to fill existing service gaps and implement
proposed “to-be” distribution management
processes



Working Group: Djibouti Distribution
Management - Accomplishments

 ADDOC and NAVAF provided an update on several of
the past/ongoing inter-theater distribution processes

 Reached consensus on the immediate need for an
action plan with both a short term and longer term
focus (see action due outs below) to target several
distribution management areas for improvement,
including:

* Lack of onsite installation transportation officer (ITO) as required
by DTR regulations

* Lack of sufficient govt oversight of distribution management
processes required to reduce cost and improve service levels

 Lack of existing AMC role in pax/cargo air terminal
funding/management similar to other Navy overseas bases



Working Group: Djibouti Distribution
Management — Action Due-outs

e By 10 Dec 09, Navy Region/FISCSI will ensure
that a trained ITO is onsite CLDJ by IAW DTR
and NAVAF Logistics CONOPS dated Aug 09.
598t Transportation Group will assist in
providing onsite/reach back technical
assistance upon request



Working Group: Djibouti Distribution
Management — Action Due-outs

By 1 Feb 10, Navy Region/FISCSI provide a detailed
CONOPS for AFRICOM/NAVAF approval to document “as-
is” and proposed “to-be” roles/responsibilities and
processes to improve the delivery of distribution services
to forces operating in the HOA AOR. Areas of opportunity
for improvement include:

- Warehouse management

- Forward stock positioning

- WPS/GATES management

- TV

- Demand recording/level setting, and
- Requisition processing.



Working Group: Djibouti Distribution
Management — Action Due-outs

* Navy Region (with ADDOC/NAVAF/FISCSI assist as
needed) will continue ongoing efforts to align the
management and funding of the Djibouti
pax/cargo air terminal to be similar to other Navy
overseas bases, including those in Europe

* Navy Region/FISCSI will provide updates and
request assistance in breaking down barriers
required to drive necessary process improvements
as needed to ADDOC/NAVAF via the weekly DCO

drumbeat



Working Group: Djibouti Distribution
Management — Action Due-outs

 NAVAF will update its HOA logistics CONOPS as
required

* Navy Region will submit an RFF (if needed) to fill
resource gaps required to implement these
distribution management improvements

Note: Neither AFRICOM nor NAVAF will provide
funding to the identification or implementation of
these distribution management process
Improvements.



Working Group: Djibouti Distribution
Management — Action Due-outs

 POCs for additional information: CAPT John
Camuso, email john.camuso@eu.navy.mil ,
DSN (314)626-1212 or Mr. Steve Donohue,

email steve.donohue@eu.navy.mil.



mailto:john.camuso@eu.navy.mil

Working Group: Djibouti Distribution
Management — Backup Slides

* NAVAF Logistics CONOPS for HOA dated Aug
09 provides amplifying information and is
available via sepcor

* Breakout session attendees included
command representatives from AFRICOM,
CJTF HOA, NAVAF, 598t Transportation Group,
DLA Europe/Africa, NAVAF, FISCSI. List of
attendees is available via sepcor.



Working Group: Djibouti Distribution

Management — Backup Slides

Initial AFRICOM/NAVAF-led lean event was held onsite
Djibouti in Nov 08 with participation from
representatives from among key stakeholders
commands and identified many of these distribution
areas as starbursts or problem areas. During this event,
the responsibility for improvement of distribution
management-related processes (entitled as order
fulfillment during the event) was tasked to DLA. This
tasking is now tasked to Navy Region/FISCSI . Additional
background regarding this lean event is provided via
sepcor.



Really?? 10 Hotwash Slides? For a
sidebar? Thanks, John!

2009 JEADDC Coordination Team



Logistics as an Engagement Tool

* Objectives:
* Discuss need of Logistics as an Engagement Tool to build partner nation capacity

* Accomplishments:
* Themes from discussions:

* “Tool” or “Strategy”
* Need strategy to enable planning/execution /consistency
* “What is the Focus” ... 53 different opportunities ... limited resources
* Need further engagement/discussion — other forums
* “Chicken and egg” ... what comes first
* “engagement” versus “transaction”
* Mindset/approach

e Due-outs (by JEADDC 2010):
» Refine/articulate Strategy ... Ends-Ways-Means ... White Paper ... get word out
* Keep small panel discussions

brian.sheppard@africom.mil



Inter-agency, public-private sector, NGO

* Objectives:

 Explore interest/feasibility of LOG sharing between |A, private-
public sector with DoD

e Accomplishments:

*Themes from discussions:
* Education — “language”
* Knowledge management — needs & transmission/storage/retreival
* Need further engagement/discussion — other forums

* Due-outs (by JEADDC 2010):

* [dentify venues for ongoing discussion — open/increase dialogue
* Warfighter Challenge implementation
* Knowledge management “rules and tools”

brian.sheppard@africom.mil



Working Group: International Trans
- Customs

¢ Objectives

* Provide attendees with updates and information on the customs process in EUCOM.

* Inform attendees and determine impact on the proposed changes to AE 55-355/ED 64-1
including a portion that indicates that contractors cannot be assigned as Customs Clearance
Officers.

* Provide updated information on Staff Assistance Visits.

* Accomplishments:

* Received recommendations from the group on including exercise planning considerations for
customs into the rewrite of the AE 55-355/ED 64-1.

* Due-outs:

* ICTB will solicit final input from organizations on the impact of the regulation rewrite as
related to contractor CCOs. Based on the impact, EUCOM will determine with the
organizations on a timeline for transition to DoD CCOs or for providing exceptions.

* ICTB will publish a proposed SAV schedule prior to 1 Jan 2010.
* EUCOM will include recommendations into the AE 55-355/ED 64-1 rewrite.



Working Group: International Trans
- FMS

¢ Objectives

* Discussion of CONOP 15 by FMS stakeholders.
* [dentify “grey areas” in CONOP that remain subject to interpretation.

* Propose and determine recommended updates to the CONOP to clarify specific procedures.

e Accomplishments:

* Several scenarios for shipment not covered by the current CONOP were determined.

* In the case of “reverse FMS”, the group agreed that the owning nation should be required to
clear their own cargo at Einsiedlerhof prior to the cargo being exported from Ramstein.

* Agreement on the need for another FMS meeting to discuss outstanding issues.

*Due-outs:

* DSCA to provide information on potential cases for “reverse FMS” in addition to other
shipment information.

* FMS stakeholders continue to determine required clarifications for the CONOP.
*  Potential re-engagement with the German MoF based on the results.



Working Group: International Trans
- TDRs

¢ Objectives

 Educate supported units and customers on the benefits of TDRs

 Schedule Staff Assistance Visits (SAVs) to train personnel on TDRs at their locations during
FY10.

e Accomplishments:
* Agreement with 598% and ICTB to produce a TDR “cheat sheet” (target audience UMOs)
* Concurrence not to seek or pursue changes to COGSA on unit reporting timelines
* Educated audience on direct savings to unit (vice DoD) .

*Due-outs:
* ICTB will capture savings and results from TDR submissions

* ICTB will determine locations for TDR related SAVs and publish visit schedule based off
customer requests

* Complete “cheat sheet”, provide to JAG for review prior to disseminating



Working Group: International Trans
— Shared Capacity

¢ Objectives

* Discuss opportunities for shared lift capacity with partner nations.
* Determine interest and/or objections to shared lift from Services
* Explore process development options for staffing

e Accomplishments:

 Collective agreement that shared capacity will first focus on rail agreements before
aggressively exploring opportunities for shared lift on truck tenders

*Due-outs:
—ICTB is prepared to assist MCCE on the following when required:

* Producing business rules to synchronize consolidation of assets (cargo documentation,
customs forms, spotting windows, financial responsibilities, etc...)

* [dentify “Lead Nation(s)
* USC 06 or Rail Agreement (reconcile US’ role with TRANSCOM'’s NDN process)



TONY—No 2008 Hotwash repeats
We still need to pack all of this stuff up
Please hurry

Thank you

2009 JEADDC Coordination Team



Working Group: LOG COP

* Objective(s)
* Build upon the SCV panel discussions

* Join DoD D2 AIS & AIT with EUCOM theater D2 personnel enabling
feedback and work to resolve current issues and capture future
capability requirements.

* Accomplishments: 13 System/Agency Demos:
* DLA (AV, BCS3-NM, Fusion Center, IGC)
« USTC (GFM, GTN, iCODES, iSDDC), DoD AIT Plan
* Army (BCS3, LIA, PM-TIS, PM-JAIT)
* Navy (FACTS)
* JFCOM (NGW(C)



Working Group: LOG COP

e Due Outs:

— Report on status of migration to single data
source.

* OPR: AIDPMO, OSR: ECJ4-EDDOC-LIS
* Susp: D2 Forum

— Impact of CAC only implementation (behind
AKO/DKO).
* OPR: ECJ4-EDDOC-LIS, OSR: AIDPMO



Working Group: LOG COP

* Due Outs:

— |GC helpdesk support needs to provide 24/7
coverage to accommodate overseas users.

* OPR: PM-IGC OSR: AFRICOM OPLOG
* Susp: D2 Forum

— IGC 4 phase training plan currently isn’t regional,
how does it include EUCOM users?

* OPR: PM-IGC OSR: ECJ4-EDDOC-LIS
* Susp: D2 Forum



Working Group: LOG COP

* Due Outs:

— GATES development schedule potentially out of
synch with ISO tag migration plan.
 OPR: GATES, OSR: USTC-J5/4-AV, LIS
* Susp: 31Jan 10

— I[CODES-NGWC, how much do the mesh tags cost?
Answered as approx $25 (“desired price point”)
for procurement without GPS, $400 w/GPS.



» Objectives:

To provide a forum for the Program Manager,
Financial Air Clearance and Transportation System
ota C!/ ¢{ovoX L/ 2 9!/ haQa
Authority (ACA), USAFE, to discuss the latest
capabilities and ways ahead with EUCOM theater
D2 personnel.
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Working Group
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Please, no sleeping during Tony’s
presentation

(although we understand if you do)

2009 JEADDC Coordination Team



Working Group: FACTS

* Due Outs:

— USTC “Top 100” comparison with FACTS historical
data.

* OPR: FACTS, USTC-J3-IA OSR: EDDOC-LIS
e Susp: 2d Qtr FY10
— TP 4 “Space A” metrics to compare actual billing
versus perceived.
* OPR: FACTS OSR: EDDOC-LIS
* Susp: D2 Forum



Working Group: RFID / AIT 16985¢

* Objectives:

To provide a forum for USAREUR, as
9!/ haQa [SIFIR { SNIAC
4301.02), wispt from DoD AIT & PNAIT),
the opportunity to present the latest
capabilities and coordinate this coming
&SI NXQA AYFNF adNHzOG d
EUCOM theater D2 personnel.



Working Group: RFID / AIT 16985¢

* Objectives:

To provide a forum for USAREUR, as
9!/ haQa [SIFIR { SNIAC
4301.02), wispt from DoD AIT & PNAIT),
the opportunity to present the latest
capabilities and coordinate this coming
&SI NXQA AYFNF adNHzOG d
EUCOM theater D2 personnel.



Working Group: RFID / AIT

* Due Outs:

— Ensure appropriate component participation.
* OPR: EDDOC-LIS OSR: EUCOM Components
* Susp: D2 Forum
— NAMSA hub connection info.
* OPR: PM-JAIT OSR: USAREUR G-4, EDDOC-LIS
* Susp: D2 Forum
— NAVEUR RFID read sites conversion to LAN commo

* OPR: EDDOC-LIS OSR: NAVEUR, USAREUR
* Susp: D2 Forum



THANKS FOR COMING!

Have a safe trip home

See you next year!
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