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Agenda

ÅWhat is AT21

ÅFusion Center

ÅService Oriented Architecture

ÅBenefits
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INPUT 

ÅExternal Forecasts

ÅForce movements and 
ƻǘƘŜǊ ŘƛǎŎǊŜǘŜ ǊŜǉΩǘǎ
ÅSustainment & other 
capacity-ōŀǎŜŘ ǊŜǉΩǘǎ

ÅJDDE Information
ÅStock locations

ÅTransportation Capacity
(e.g.organic&commercial)

OUTPUT

Optimized 
transportation 
solutions satisfying 
customer defined 
Time Definite 
Delivery at least cost

AT21 Operational Concept*

Distribution focused:

ÅProcess Reengineering

ÅBusiness Process Mgt

ÅOptimization

ÅVisualization / Alerting

ÅPerformance Measures

ÅTheater Capability

Process improvements requiring significant DOTMLPF-P capability changes: 

1. Early feasibility assessment and modal selection for TPFDD process

2. Global, sequenced route structure for requisitioned sustainment movements

3. Stock alignment process based on transportation factors

4. USTC/TCC ops cycle actions conducted in fused environment w/shared capabilities

5. Synchronization with theaters for E2E planning and movement execution

6. Theater capability to manage joint intratheater movement requirements

Full 

potential 

of AT21 

reliant on 

process 

changes

Optimize end-to-end 
delivery of forces

Optimize end-to-end   
delivery of sustainment

AT21 
Outcomes

3*AT21 Operational Concept Description at: https://www.fbo.gov/index, use key word AT21
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Incremental Builds of AT21 Capability
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USTRANSCOM 

Command & Control
AMC,  MSC, SDDC

Acquisition

RDT&E
Storage

Inter-

Theater Movement

Theater Stock 

Alignment

& Movement

Tactical 

Movement & 

Distribution

DLA/Services Intertheater DLA/GCC
POE POD Point of EffectPoint of NeedOrigin

GCC Svc Comp

USTRANSCOM/DPO Coordinate and Synchronize JDDE E2E

AT21 Theater Capability

ÅCoordinate E2E movement 

planning

ÅVisibility of movement 

demands into theater

ÅSynchronize E2E 

movement execution

ÅSystem to manage 

common-user theater 

movement reqmôts 

JROC    

approved CDD                 

for  Incr 1

INCREMENT 1 - BUSINESS PROCESS MANAGEMENT & VISUALIZATION

INCREMENT 2 ïOPTIMIZATION

INCREMENT 3 - THEATER CAPABILITY

Optimize delivery of forces and 

sustainment to POD in 3 years (Apr 2012)
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Requirement Process - Fused

Enterprise-wide, executable plan 

Act as one distribution team



AT21 Sustainment Focus 

CCP

Depot
POE

TCSPPOD

SSA

Implement Global Route Structure Process

ÅIntegrated sequence list w/multiple service levels
ïLink source, POE, POD, theater nodes

ÅOptimized routes to synchronize end-to-end movement
ïAlign transportation nodes for cost & velocity

ÅBusiness Rules in context of entire route
ïAllow each node to ñself-synchronizeò in context of entire route

ïCommodity distribution options defined to support expedient selection  

ÅEstablish expected performance for each end-to-end route
ïEstimated delivery date and cost

Global Route Structures Provide ñOptimizedò E2E Options
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AT21 Sustainment Focus 

CCP

Depot
POE

TCSPPOD

SSA

Support Stock Placement Decisions

ÅSupplier retains all stock placement decisions

ÅProvide dynamic transportation input for supply chain decisions 
ïFoster best-value supply chain outcomes

ÅIntegrate with supplier-defined stock location evaluations
ïSupport commodity manager with key information

ÅSupports DOD 4140.1-R stock positioning policy
ïñStocked items shall be positioned to maximize customer responsiveness 

while minimizing total stockage, distribution and transportation costs.ò

7
Transportation Input for Supplier Stock Placement Decisions

UNCLASSIFIED



Services

Combatant
Commands

DLA
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Movement 

Requirement 

Visibility

JDDE Fused Ops Supplemented 

with AT21 Enabling IT 
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