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NAVSUP.. Mission

To provide a single Automated Information System (AIS)
for the clearance of DoD air eligible cargo and funds
management and budgeting.
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Transportation
NAVSUP.-. Transaction Types and Volumes

@ Transportation Control and Movement Documents (TCMD’s,
EDI 858B and EDI 315B)

<+ Air and Water TCMD’s (from DSS, CMOS, DPS, MTMS, GATES)

<+ EDI| 858B to GATES this has replaced the TCMD to GATES (will
be receiving from DSS in future)

<+ ED| 315B to DSS (gives TCN and FACTS status)
€ Manifest and consolidation data received

<+ |ifts, Receipts, Flight and Pallet information available
@ Purchase Orders / Shipping Orders

<+ DAAS (850/940)
@ Bills of Lading (EDI 858R)

<+ Convert TAC to Segmented Line of Accounting for all Services
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NAVSUP.- Functional Business Areas

@ Transportation Operations Management System (TOMS)
<+ Shipment Information Management Module
< Cargo Routing Information File Module
<+ Movement Authorization Management Module

<+ Table Maintenance Management Module

@ Budget Management System (BMS)
<+ TAC Administration Module
< Budget Administration Module

< Funds Administration Module



Transportation Operations

NAVSUP. Man agem ent

@ Shipment Information Management (SIM) Module

<+ Performs operational edit checks

Validates and ensures proper routing

Service unique business rules applied

Validates the Transportation Account Code

Applies TAC Appropriateness rules

Lodges pre-obligation, obligation against Service budget
Advanced notification is provided to AMC and CCPs
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Print Military Shipping Labels, TCMDs, Shipping Manifests,
and Hazardous Declarations



Y Transportation Operations
NAVSUP Management

@ Cargo Routing Information Management

< Provides routing information for mobile units based on
estimated time of arrival to POE

<+ A|l FACTS customers can access the routing information
either via the web or on-line

<+ Maintained by NOLSC Fleet Locator
< Updates to the file are transmitted to multiple DoD agencies
8 times daily
<+ All systems are synchronized monthly with an entire file
update



Transportation Operations

NAVSUP Management

@ Movement Authorization Management

-
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Maintained by Service ACAs
Quick on-line changes

Accommodates changes to existing business rules
without reprogramming

Updates to air criteria rules applied immediately

Each Service has the capability to establish their own
business rules



/2 Financial Management
NAVSUP. System

@ Transportation Account Code Administration

<+ Service TAC Coordinator maintains Transportation
Account Codes and Lines Of Accounting for each Fiscal
Year by Mode

< Datais maintained on-line or by spreadsheet submission

< Supports the conversion process needed for payment of
Commercial Bill in PowerTrack
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e Financial Management
NAVSUP. System

@ Budget Administration

<+ [Funds Managers develop Service budgets annually
<+ Eight possible Budget Obligation Authority Levels

< Major Claimant < Bill Account
= Billing Agency <+ TAC Type
< Appropriation <+ Billing Mode
=+ Cost Center <+ TAC

<+ Budgets tailored to Service needs
<+ TACs automatically added to budget

< (Obligation authority can be modified as needed
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— Financial Management

€ [Funds Administration

<+ Budget Execution
< Pre-obligations, Obligations, and Expenditures Posted

< Calculates Funds Availability Calculated
— TAC - for Tonnage and Dollars
— Obligation Authority Level
— Quarter, Monthly or to date

<+ Automatically Notifies Funds Manager when Obligations
Authority is within established variance
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NAVSUP.

EUCOM Usage Metrics
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EUCOM Usage Metrics

NAVSUP
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mug_ EUCOM Cost Metrics
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NAVSUP.

FACTS Cost Metrics

$50,000,000.00

$45,000,000.00

$40,000,000.00

$35,000,000.00

$30,000,000.00

$25,000,000.00

$20,000,000.00

$15,000,000.00

$10,000,000.00

$5,000,000.00

m Total ACA Savings
B Total ACA Potential Missed Savings
B Total Actual Air Shipment Costs

16



NAVSUP. Benefits

¢ 440000

¢

Users with access have visibility of all shipment route segments
captured

Services Business Rules/Policy enforced for air shipments
Standardizes the Process

Realized Cost Savings

Validates TAC usage and LOA association

Ensures proper TAC usage by performing appropriateness checks

Improves Services’ ability to analyze trends and forecast mode
usage and cost

Generates Metrics
=+ Unauthorized Lifts
=+ Service Cost Avoidance Savings

Web Reporting Capabilities
=+ COGNOS
< Data Mining tool
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NAVSUP. Future

@ EDJ| 858B from DSS into FACTS
@ EDJ| 315B from FACTS to GATES

@ TGET TACS implementation
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NAVSUP.

Questions?
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