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Agenda
Å Workgroup Objectives

Å Background Information

Å DPO Strategic Opportunities (USTC)

Å Current Initiatives
Å Time Definite Delivery (TDD) Standards

ÅCurrent DoDI 4140.1 Standards

ÅRecommended EUCOM TDD Standards

ÅCommon Operating Picture ïEID COP Initiative

Å Future Operations
Å EID Concept of Support

ÅDeveloping Theater Segment Standards

Å Take-Aways and Due Outs
Å Developing Theater Distribution Instruction EI 4305.01



WG Objectives
ÅUpdate COI on revalidated TDD standards

ÅDiscuss goal(s) for improving performance

ÅProvide EUCOM TD COI with framework for 

assessing current intratheater distribution 

performance, identifying segment targets for 

improving performance

ÅIdentify feasibility/methodology for assessing 

E2E performance & recommending or 

coordinating improvements in the strategic 

segment 



ÅDocument, describe 3 targeted 

opportunities for improving intratheater 

distribution performance

ÅDescription of how improvements will be 

achieved (DOTMLFP), assign OPRs/OCRs

WG Objectives



Background Information

ÅUpdated TDD standards and performance 

metrics chartered by the Distribution Steering 

Group (DSG) will be published soon

ÅThe JEADDC provides the opportunity to 

engage COI participation in designing 

intratheater improvements



Background Information
ÅTime Definite Delivery Standards
Å Purpose : ñThe concept that, within a specified degree of 

probability the logistics system is capable of delivering 

required materiel to the customer within a given period of 

timeò (DODI 4140.61)

ÅEnterprise metric: Logistics Response Time 

(LRT)

ÅApplication of TDD standards:

Å Population of interest: wholesale requisitions for items 

available for issue or planned direct vendor deliveries (DVDs)

Å Customer locations: regional standards in COCOMs and 

CONUS

Å Requisition priorities:

Å Category 1 - Fast (Commercial Air*, Theater Truck)

Å Category 2 - Medium (Military Air)

Å Category 3 - Slow (Surface)



Current Timeline

May 09

Jun09

Jul09

Aug09

Sep09

Oct09

Nov09

Dec09

DSG: Negotiate common TDD standards (20 May 09)

SCCG Update (9 Jun 09)

SCCG Update (11 Aug 09)

0-6 IPR (6 Aug 09)

Segment Standards Conference (1-3 Sep 09)

0-6 IPR (18 Sep 09)

SCCG Update (6 Oct 09)

DSG: Initial approval (20-21 Oct 09)

DTTF (30 Nov 09)

SCCG (TBD Nov 09)



Intended DSG Outcome

ÅAccept negotiated standards 

ÅApprove process for approving 
standards

ÅApprove a mechanism to adjust 
standards

ÅStatus: One Non-Concur



DPO Strategic     

Opportunities

ÅDSO Briefing (USTC)



Current Initiatives
ÅCurrent DoD 4140 (Supply Chain Materiel 

Management Regulation) standards are being 

revised

ÅNew plan will link new TRANSCOM web site with TDD 

standards in 4140 and delete the current tables

ÅEUCOM Theater standards 

ÅWorking to refine current standards into trackable 

measure REFINE

ÅCommon Operating Picture ïEID COP 

Initiative

ÅEUCOM working on a Theater ñDashboardò tool which 

will enable users to access and view ñreal-timeò 

distribution performance information in various tailored 

views 



Future Operations

ÅEID Concept of Support institutionalized in 

EID CONOPS 

ÅEID CONOPS is a ñlivingò document and updated yearly 

or as needed

ÅLink to most current copy of CONOPS on DDDE web 

site: https://dfdod.ddc.dla.mil/ddde%2Dtcsp/

ÅThis link will be placed in new EUCOM Instruction 

4305.01 giving the CONOPS the authority and force of 

a directive/regulation yet also giving it the flexibility of 

frequent updates without formal approval process

ÅUpdates can only be of a procedural natureðany policy 

changes need the formal directive/regulation process



Future Operations

ÅDeveloping Theater Segment Standards

ÅWork on Harmony Web slides that depict the theater 

segments will help us understand the processes and 

times involved to indentify improvement areas

ÅResults and improvements that occur if applicable will 

be institutionalized in the EID CONOPS

ÅCurrent initiatives / Issues / Solutions

ÅEUCOM formally updating DDDE Route Plan with       

components and all distribution customers in Theater

ÅPatriot Express (PE) and cargo channel validations  

being worked w/ TRANSCOM and AMC units in Theater



Take-Aways and Due Outs

ÅCurrently developing theater Instruction EI 

4305.01
ÅTarget publishing date is Jan 2010

ÅComponents tasked to provide rewrite 

inputs and these are being finalized now
ÅNext step: O-6 review then EUCOM Chief of Staff signature 

for final approval 

ÅTheater segment slides on Harmony Web 

need inputs from components and other 

enterprise partner organizations involved 

in EUCOM distribution
ÅRequest maximum support and participation in providing the 

involved processes and times for everyoneôs responsible 

segments





Current 4140 Standards

BACK



Current 4140 Standards

BACK



Current 4140 Standards

BACK



EUCOM - Requisition Category 1- OCONUS Truck & WWX

Region 1
Germany

Region 2
United Kingdom, Northern Italy, 

Balkans

Region 3
Azores, Southern Italy, Spain, 
Greece, Turkey, Netherlands, 

Belgium

Volume: 236,305 61% 34% 5%

Current DoD 4140.1
Standard

12 12 12

Actual LRT
85% -tile in Days
May 08 - May 09*

12 10 18

Proposed Aggregate Standards 12 10 16

S
e

g
m

e
n

t S
ta

n
d

a
rd

s

Requisition Processing 1 1 2

Supplier 2 2 3

Transporter 6 5 6

Theater 3 2 5

ÅCONUS WWX Performance

Navy Afloat additive: 36 days

12 9 21

AugAug Aug
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EUCOM - Requisition Category 2- Military Air & CAT A

Actual LRT 85%-tile in Days May 08 ïMay 09: SDDB Data (No Navy Afloat, DVD, Backorders)

Current  DoD 4140.1 Standard DoD 4140.1-R, 23 May 03.  

Proposed Standards from TDD Conference, 1-3 Sep 09.  

Region 1
Germany

Region 2
United Kingdom, Northern Italy, 

Balkans

Region 3
Azores, Southern Italy, Spain, 
Greece, Turkey, Netherlands, 

Belgium

Volume: 146,028 86% 12% 2%

Current DoD 4140.1
Standard

17 17 17

Actual LRT
85% -tile in Days
May 08 - May 09

20 23 41

Proposed Aggregate Standards 18 28 34

S
e

g
m

e
n

t S
ta

n
d

a
rd

s

Requisition Processing 1 1 2

Supplier 4 6 10

Consolidation Time1

(MILAIR/MILALOC)
5 5 5

Transporter 4 7 12

Theater 4 9 5

Consolidation Time1 = Allocated time for palletization at either CCP or Aerial Port                                                        Navy Afloat additive: 36 days

15 20 47

AugAug Aug
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Actual LRT 85%-tile in Days May 08 ïMay 09: SDDB Data (No Navy Afloat, DVD, Backorders)

Current  DoD 4140.1 Standard DoD 4140.1-R, 23 May 03.  

Proposed Standards from TDD Conference, 1-3 Sep 09.  

Region 1
Germany

Region 2
United Kingdom, Northern Italy, 

Balkans

Region 3
Azores, Southern Italy, Spain, 
Greece, Turkey, Netherlands, 

Belgium

Volume: 104,114 64% 29% 7%

Current DoD 4140.1
Standard

42 42 42

Actual LRT
85% -tile in Days
May 08 - May 09

48 48 74

Proposed Aggregate Standards 46 46 74

S
e

g
m

e
n

t S
ta

n
d

a
rd

s

Requisition Processing 2 2 2

Supplier 14 16 24

Transporter 26 23 42

Theater 4 5 6

EUCOM - Requisition Category 3- Ocean

40 39 49

AugAug Aug

Navy Afloat additive: 36 days
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Dashboard Example
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EUCOM REGION 1: Germany: Theater Segment

CONUS Military Air

Process
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