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2. Design

3. Request/Deployment Process
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7. Mission Support Templates (MSTs)

8. Takeaways



Historic Rapid Port Opening Gapsé

Operation Unified 

Assistance Tsunami õ04-õ05

Hurricane Katrina õ05

Operation Secure Tomorrow

Haiti ô04

ñThe history of failure in war can be summed up in two words:  TOO LATE.ò  General MacArthur

Recent Operational Early Port Opening Gaps
ÅDeployment/Distribution C2

ÅCapability to Establish Distribution Node & Network

ÅAbility to rapidly clear cargo

ÅInitial port assessment

ÅMovement control

ÅCapability to coordinate cargo onward movement

ÅIn-Transit Visibility (ITV)

Russian Sub 

Rescue ô05

Desert Storm and

Desert Shield õ90-õ91

Operations Enduring Freedom 

and Iraqi Freedom õ02

Pakistani Earthquake õ05

Operation Joint Endeavor

Bosnia õ94-õ95

JLOTS õ07

Hurricane Mitch ò98



JTF-PO:  Mission and Capabilities

MISSION:  ñProvide a joint expeditionary capability to rapidly establish and 

initially operate a port of debarkation and conduct cargo handling and 

movement operations to a forward node,  facilitating port throughput in support 

of combatant commander executed contingenciesò

Air Force Army

JTF-PO

APOD 

Deploy on warning

12 hour response

FOC:  C + 5

Navy

SPOD

Deploy on warning

36 hour response

FOC:  C + 7

Capabilities
ÅSimultaneous Ops (No More Than Two)

ÅAPOD/SPOD or APOD/APOD 

ÅJointly Trained ðMove Before TPFDD 

ÅPOD Opening and Initial Ops  

ÅComm, ITV and RFID Network

ÅCargo Handling and Movement

ÅMovement Control Synchronization



JTF-PO POD Designed Capability

JTF-PO Assumptions

ÅOPCON/TACON to USTRANSCOM

ÅOperate for 45-60 Days

ÅSelf Sustaining for 5-7 Days

ÅPermissive/Uncertain Environment

ÅForce Tailored to Mission Set 

National 
Resources

GCC
or

JFC
SPOD Throughput

Fixed Port ïBerth driven

Austere Port ï550 TEUs/72 Hrs

JLOTS capable

SPOE

APOE

CCDR WILL PROVIDE
ÅTheater Distribution

ÅForce Protection

ÅSustainment

ÅLogistical Support

ÅJRSOI

ÅAugmentation

ÅPax Reception

ÅBase Ops Support

10 km

10 km

APOD Throughput

560 STONS/Day (90% Pallets)

150 Pax/6 Hours

APOD

SPOD

http://www.hamptonu.edu/science/physics/CAS/Weather_Website/images/satellite.gif


JOC
C2, ITV, 

Cargo Ops

DICE/

SPOCK

D2T3 Communications System / ITV

Theater

Distribution

System

Army/USAF

Tactical log  tracking

RFID-ITV Trans repository

Trans mgmt

USTRANSCOM

AIS Capabilities

ARMY

UNISYS Server

BCS3

DOD Teleport

Forward

Distribution

Node

< 10KM

MTS

TF X

COMMONALITY OF SYSTEMS 

PROVIDE:

- SYNERGISTIC OPS

- GCC FORCE ENABLER

- SEAMLESS TRANSITION

Theater Enabling 

Capability 

Integrated into 

Theater Support
RFID

JTF-PO starts the distribution information flow for the Commander

JTF-PO

RF ITV

CMOS

TCAIMS II

SDDC

IBS- CMM

ICODES

IRRIS

WPS Ship Manifest

CONUS tracking

Loading/staging 

Sealift Cargo Registration

NAVY / MSC

RFID

WEBMAIL

IWS/DCTS

SMS

GTN

Voice / VTC

NIPR E-mail

GO 81

OWS WX

PC13

GATES

GDSS-2

IC3

AMC

Defense Information
Systems Network

SIPRnet

NIPRnet

DSN

VTC

A/C Maintenance Sys

Weather

PC intel integration

Manifest PAX & cargo

C2

http://www.msc.navy.mil/
http://www.msc.navy.mil/


JTF-PO Request/Deployment Process

ÅEvent Trigger

ïCCDR Contact TCJ3 DDOC (Phone Call)

ÅWhat:  Operational Distribution Requirement

ÅWhen:  Start/Finish

ÅWhere:  POD/Node Environment

ÅWhy:  CCDRôs Intent

ÅTCJ3 DDOC Provides Mission Assessment

ÅCDRUSTRANSCOM Deploys JTF-PO

ïStanding JCS EXORD

ïDoes not require RFF ïpre-sourced



JTF-PO Takeaways

ÅReady to Support CCDR

Å Process Initiated with CCDR Request to TRANSCOM/J3

Å Size/Scale Tailored to Mission Need

ÅCritical Warfighter Need

Å On-call Logistics Enabler Ready to Deploy Ahead of TPFDD

Å Pre-Designated, Jointly Trained APOD and SPOD Force

ÅCapabilities for the CCDR

Å Assess, Open, Operate, and CLEAR Port with ITV

Å Synchronized End to End Inter-Modal Movement of Cargo

Å Facilitate Expeditionary Theatre Opening Processes

Å Supports Theater Transitions and JRSO&I

ÅTURBO TRANSITION (T2) ïJoint Log Training Exercise



JEADDC Panel Discussion Support Slides



JTF-PO provides rapid, expeditionary port opening to facilitate TPFDD Force Flow 

& smooth transition to Theater Opening logistics operating forces

JTF-PO Enables Expeditionary Theater Opening

C+7 C+15 C+30 C+45C+3C+2C+1 C+4 C+5 C+6

JTF-PO

(APOD)

Operational

JTF-PO

(SPOD)

Operational
Theater

Sustainment

Command

Forces Arrive

Pre- TPFDD 

Force Flow

Into JOA

Days

Transition to Theater Log Forces

C-1

EVENT

C-2

CCDR

Request

USTC

ñGOò

C-Day



Finance & Resource Management

-Funds Certification

-Funds Distribution

-Funds Documentation

USTRANSCOM

AMC

DLA

Theater Opening Requirements

TSC

Theater Opening >> Port Opening 

ASOS

Financial Support

ASOS

Communications

-Data

-Network

-Satellite

-Strategic

Force Protection

-EPW

-Port Security

-Hwy Control

-Facilities

-Coastal Security

Intelligence

-HUMINT

-SIGINT

-Threat

-Weather

Civil-Military Operations

- Customs/USCG

Operational Support

ASOS

Distribution Management

Materiel

- Class I

- Water

- Class III

- Class II & 

IV

Movement

-Air Transport

-Land Transport

-Water Transport

- Class V 

- Class CII 

- Class IX

ASOS

Services

-IG

-Legal

-Lodging

-Feeding

Soldier Support
Personnel Ops

-Casualty Affairs

-Mortuary Affairs

-Postal

-Reception

-Mil Pay

-Laundry/Bath

-Religious

-Sanitation

ASOS

Engineer Ops

-Land Mgt

-Construction

-Environment

-Facilities

-Pipeline Trans 

Maintenance Ops

-AVIM

-C-E

-Vehicle

-Equipment

-Watercraft

Contracting 

-HNS

-Leasing

-LOGCAP

-Purchasing

Sustaining Support

Medical Ops

-Treatment

-Hospital

-Evacuation

-Veterinary

-Dental

-Laboratory ASOS

POD Ops

- Distribution Network Assessment

- POD Distribution Node Management

- Movement Control

- Passenger and Cargo Transfer

- Early Integration of Commercial 

Capabilities

-

Port Opening

ASOS

USTC requests 

additional surface 

capability ïInitial 

capability to rapidly 

establish POD 

distribution network in 

conjunction with POD 

opening & follow-on 

operations

-Terminal Ops

- Cargo Doc

- Passenger 

Reception

-Land 

Transport



ETO and JTF-PO

ÅJTF-PO is one of a menu of theater 

opening logistics enabling support forces

ïJoint habitually trained

ïEasily accessible (Standing EXORD)

ïRobust / JointC2 / ITV

ïAssess, Open, Operate and Clear PODs

ïRapidly deployable

ÅETO facilitator and enabler

ÅLimits to capabilities



JTF-PO provides rapid, expeditionary port opening to facilitate TPFDD Force Flow 

& smooth transition to Theater Opening logistics operating forces

JTF-PO Enables Expeditionary Theater Opening

C+7 C+15 C+30 C+45C+3C+2C+1 C+4 C+5 C+6

JTF-PO

(APOD)

Operational

JTF-PO

(SPOD)

Operational
Theater

Sustainment

Command

Forces Arrive

Pre- TPFDD 

Force Flow

Into JOA

Days

Transition to Theater Log Forces

C-1

EVENT

C-2
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C-Day

Forward 

Node Seam


