
US European Command

OFFICE CODE - 26 November 2009 - 1UNCLASSIFIED

Point -of -Need Delivery

Joint EUCOM/AFRICOM

Deployment and Distribution 
Conference

18 Nov 2009



OFFICE CODE - 26 November 2009 - 2

STRONGER       TOGETHER

UNCLASSIFIED

Agenda

Å Background

Å JCIDS Process Integration

Å Experimentation Campaign Review

Å Problem Statement

Å Experimental Objectives

Å Facilitated Requirements Workshop

Å Objectives

Å Methodology

Å Results

Å The Way Forward
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Joint Logistics JIC: ñéthe Joint Force requires the ability to deliver 
forces  directly to the point of need, bypassing traditional strategic 
portséò

CCJO: ñJoint Forcesé.will require a mix of sea and air strategic and 
operational lift, capable of delivering forces and material to their 
destinations often in the absence of capable airfield and port 
facilities.ò

Background of Campaign

GDF: ñDevelop high-payoff technologies that improve theater 
access through high-speed, austere access, inter/intra-theater airlift 
and sealift, and reduction of modal transfers to expedite movement 
of forces and sustainment to the user.ò
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Tyranny of Distance/ Austerity

Resistance to IRAN in the Caucasus

Ramstein AB

Austere, inhospitable, and undeveloped environments throughout the AOR
ÅRoad & rail networks are inadequate
ÅLimited number and capacity of air and sea ports 
ÅLimited ability to deliver forces and support to undeveloped areas

UNCLASSIFIED

EUCOM AOR
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AFRICOMS Challenges

ÅKey Mobility 
challenges in 
Africa

Å Distance

Å Culture

Å Infrastructure

Å Fuel

Å Business Practices

Å Environment

Cape Town

Chicago ðHonolulu: 4250 miles
New York ðMoscow: 4674 miles

Argentin
a

Western 
Europe

China
United 
States

4,885 miles ïTunis to Cape Town

Tunis

Dakar

Mogadishu
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Mombasa 
Intl, 
Kenya

Dakar Intl, 
Senegal

The Situation Today

ÅAirfield coverage/reach

Å 2,000nm unrefueled range capable of reaching most of 
Africa from two airfields (Dakar & Mombasa)

Å C-5 & C-17 capable with standard planning loads

Å C-130 unrefueled range requires 3 airfields with standard load; can 
go over 2,000nm with JCA load

ÅAirfield access

Å 93% of JCA-only airfields w/in
50 miles of C-130 airfields

UNCLASSIFIED C-17 capable airfields

Note: Did not consider overflight for reach
Only considered runway length/width
for accessibility
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ICD

CDD

CPD

OPERATIONAL 

REQUIREMENT

OPLAN

IPLJUON
WFC

Lesson Learned

DOTmLPF-P
Change
Request

Non -material
Solutions

CAPABILITY DEVELOPMENT

JCIDS  Process

System Attributes
KPPs
KSAs

Solutions

Development
Analysis of Alternatives

Area Analysis

Solutions Analysis Material
Solutions
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3 Kinds of Joint Experiments
-- CCRP Experimentation Typology

Experiment: a test made to demonstrate a known truth, to 

examine the validity of an hypothesis, or to determine the 
efficacy of something previously untried.ò

ÅDiscovery: systematic way to explore new approaches, concepts, 
and the potential of new systems.

ÅHypothesis: proof of concept or capability by creating a situation in 
which one or more variables are controlled and measured to 
validate or disprove expected effects and change.

ÅDemonstration: documented manifestation of system technical 
capabilities to show the impact of the new concept or technology.
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ICD

CDD

CPD

OPERATIONAL 

REQUIREMENT

OPLAN

IPLJUON
WFC

Lesson Learned

CAPABILITY DEVELOPMENT

JCIDS: Requirements to Capabilities
Joint Capabilities Integration & Development System

CJCSI 3170.1G

System Attributes
KPPs
KSAs

Solutions

Development
Analysis of Alternatives

Area Analysis

Solutions Analysis

DOTmLPF-P
Change
Request

Non -material
Solutions

Material
Solutions
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Experimentation Timeline

Capability 

Solution 

Workshop

IPR J8

Post Game Analysis

TTE #1

Execution

IPR J8Begin DDHL Exp

Framework

2009 

2010 

2010

Jul Aug

Nov

June

SepOct

Apr May

Dec

IPR J4/J8

Stakeholders Conf #2

Jan Feb Mar Apr May

Reqmtôs Workshop
Design

Capability 
WS Design

Surge Support

IPR J4/J8 IPR J4/J8

TTE #2

Execution

Draft RGW 
Report  

Completed

RGW 
Report  
Published
(1 Dec)

Facilitated 

Requirements 

Workshop

Stakeholders conf 

#1

Surge Support

t
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Workshop Objectives

ÅAchieve common understanding and support of revised 
joint problem statement

Å FCB/JCB/JROC approval

Å Begin JCIDS process for DOTMLPF-P changes

ÅRefine definition of terms

Å Identify assumptions

Å Identify capability gaps and constraints

ÅSelect and prioritize attributes that will become KPPs
and KSAsfor the follow -on solution set.
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Attendees

PACOM

5 PACOM

16 EUCOM

6 AFRICOM

3 TRANSCOM

5 PACOM9 Civilians

12 USAF

2 NAVY

3 USMC

5 Army

33 Subject Expert Participants
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Workshop Methodology 

Å Experiment Design: A workshop of operations and logistics experts to
Å Decompose problem statement

Å Conduct functional area analysis

Å Initiate functional needs analysis

Å Series of facilitated plenary and breakout sessions applied to real-
world scenarios to . . .

Å Validate concept, terminology, requirement, capability gaps, key 
system attributes

Å Brainstorm additional capabilities, gaps, vulnerabilities, attributes

Å Data collection and statistical analysisof participant feedback via 
surveys, scoring, and prioritization using ñFacilitate.Proò analysis tool

Å Review, analyze, and integrate participant discussion inputs based on 
facilitated consensus
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Agenda

Å Overview of problem statement and general POND 
requirement (4 hours)

Å Dissection of low-intensity POND scenarios (3 hours)

Å NEO/Humanitarian Assistance/Disaster

Å Dissection of high-intensity scenarios (3 hours)

Å Kandahar/MCRS/ Northern Distribution Route/AC09

Å Dissection of medium-intensity scenarios (2 hours)

Å Macedonia (PKO/PEO)/ Task Force Hawk

Iterative Process constantly returning to problem 
statement and key attributes
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Agenda

Å Introduction of Joint Capabilities Integration and 
Development System (JCIDS) (4 hours)

Å System Attributes

Å Prioritization of attributes 

Å Key Performance Parameters

Å Key System Attributes

Å Capability Gaps
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Original Problem Statement

Å FY09 & 10:  ñEUCOM requires the development of a 
capability to embark a cohesive, ready-to-fight military unit 
and deliver it to a war zone anywhere in the AOR within 3-
5 days, independent of air or seaports. Similarly, EUCOM 
requires the intra-theater ability to deliver humanitarian 
relief to disaster areas without reliance on air or seaports.ò 

"Military Departments will decrease risk in early expeditionary theater
opening operations by developing high-payoff technologies that improve theater 
access through high-speed, austere access, inter/intra - theater airlift and sealift 
and reduction of modal transfers to expedite sustainment to the users.ò

-Guidance for the Development of the Force (GDF) 2007
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Å Problem statement proposed at workshop

Å óEUCOM/AFRICOM require a capability to disembark a ready-to-
employ brigade-sized (or equivalent) unit to a point -of-need in the 
AOR within 3-5 days, independent of receptive infrastructure.ô

Problem Statement

Final Problem Statement

EUCOM/AFRICOM require a capability to deliver 
within 3-5 days a ready-to-employ, task-
organized element up to brigade-sized or 

equivalent, to or from a point-of-need, 
independent of receptive infrastructure.


















