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Background

m Sep 06: 15 nations signed Letters of Intent (LOI) to pursue a
strategic airlift capability

m Three C-17 aircraft (US provides one C-17)

m Jun O7: NAC approves new charter organization — NATO Airlift
Management Organization (NAMO)

m Nov 07: SAC Steering Board chose Papa Airbase, Hungary as
SAC Main Operating Base (MOB)

m Sep 08: Ten NATO nations and two Partnership for Peace (PfP)
nations signed the SAC Memorandum of Understanding (MOU),
formally establishing the SAC Program
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Background

m NAMO’s executive body, the NATO Airlift Management Agency
(NAMA), procured C-17s aircraft under Foreign Military Sales

m The Heavy Airlift Wing (HAW) is designated the multinational
military organization that maintains and operates the SAC C-17s

m HAW is not part of the NATO command structure

m HAW is a multi-national/autonomous military organization
flying missions in support of nations’ airlift needs

m Hungary certified and registered SAC aircraft

m First SAC C-17 delivered on 14 Jul 09 & final arrived on 12 Oct 09
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SAC Flying Hours

12 Nations
3,165 of 3,500
Flight Hours
Committed

Bulgaria 65

Estonia 45

Finland 100

Hungary 50
Lithuania 45

Netherlands
500

Undeclared 335

United States i /

1000 a Norway 400

~__Poland 150

Romania 200

Sweden 550 Slovenia 60

Hours HAW
Personnel

Bulgaria 65 2
Estonia 45 2
Finland 100 4
Hungary 50 8
Lithuania 45 1
Netherlands 500 20
Norway 400 15
Poland 150

Romania 200

Slovenia 60

Sweden 550 23
United States 1000 41
Signature Hrs 3165 131
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SAC Organization
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SAC Program Structure
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Roles and Responsibilities

SAC STEERING BOARD (SB)
HEAVY AIRLIFT WING (HAW)
NAMO BOARD of DIRECTORS (BoD)
NATO AIRLIFT MANAGEMENT AGENCY (NAMA)
NATO MAINTENANCE AND SUPPLY AGENCY (NAMSA)
HUNGARY
UNITED STATES
m SAF/IA, USEUCOM and USAFE
m BOEING
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Roles and Responsibilities

Policy & Program Direction
m Steering Board
> USAFE A8C
m HAW CC

Acquisition, Sustainment, Formal Training
m Steering Board
m NAMO Board of Directors (BoD)
> SAF/IA
m NATO Airlift Management Agency (NAMA)
m NATO Maintenance & Supply Agency (NAMSA)

UNCLASSIFIED



Roles and Responsibilities

Mission Planning & Execution
m Heavy Airlift Wing (HAW)
m National Single Points of Contact
> EDDOC, USAFE A8C & 603 AOC/AMD

Maintenance & supplies
m Heavy Airlift Wing (HAW)
m Boeing
m NAMA
m NAMSA
> SAF/IA, 516 AESG, USAFE A4, & AMC A4
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HAW Organization Chart
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C-17 Mission Categories

m Airland (All Crewmembers)

m Night Vision Goggle (NVG) / Tactical / Low Level / Assault /
Ground Operations/ Aeromedical Evacuation (AE) /
Noncombatant Evacuation Operations (NEO)

m Air Refueling (Min 50% of Aircraft Commanders)
m Light / Heavyweight

m Single Ship Airdrop (2 Aircrews)

m Heavy Equipment / Container Delivery System (CDS) /
Personnel (PERS) / Joint Precision Airdrop System (JPADS)
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US missions

m All crews trained at Altus to US standards
m US missions entered & updated into GDSS/SMS by 603 AOC/AMD
m Missions controlled by HAW C2
m GATES will be used by US personnel at ports
m HAW does not have visibility of US C2 systems
m Requirements
m Hazardous cargo must be reported as soon as possible
m Hazardous cargo per 24-204
m Specific requirements need to be spelled out
m Diplomatic clearances
m Hungary obtains all clearances
m Expect longer planning requirements (30 days recommended)
m US blanket clearances do not apply
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DoD Utlilization

m Available hours
m US has 1,000 Hours, 10-20% will be used for training
m USEUCOM is the validator for all HAW missions
m Missions validated will be funded
m DoD asset to provide DoD support
m Costs
m Standard DoD rates, currently ~$13K/hr
m Missions can be shared with other nations to reduce costs
m Air refueling costs are not transferred to the user
|

Potential savings of $280K to user on each mission in saved
pre/post positioning costs

m Billing proceedures are transparent to users
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DoD Utlilization

m Primary Users
m EUCOM & AFRICOM operational & excercise missions
m Allied missions supporting CENTCOM, EUCOM, or AFRICOM
m European based units supporting CENTCOM
m Department of State

m Current best fit missions

m European missions
ISAF/OEF support (30 days notice or use a return leg)
Reposition for operational & excercise missions
Combined HAW/US missions

|
|
|
m US channels
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EUCOM JOPES Utilization

ECJ3/4 determines HAW

Component JOPES _ | | gligibility, availability, and
Request s Ak HAW Capability through 603

AOC/AMD HAW can

HAW cannot support
support / \

ECJ3 Validates to 603 AOC/AMD
TRANSCOM receives validated
l JOPES from ECJ3

TRANSCOM executes l
HAW executes

NO = Mode Source stays AK and submitted to TRANSCOM
YES = Change of Mode Source to AD and submitted to 603 AOC/AMD




Other JOPES Utlilization

EDDOC determines HAW

AFRICOM, eligibility, availability, and

CENTCOM, - T
TRANSCOM. AMC HAW Capability through 603

or TACC determines

need of asset

AOC/AMD HAW can

requirement or / \ support

HAW COCOM/AMC 603 AOC/AMD receives
cannot Validates to validated JOPES notiticatior]
support TRANSCOM from ECJ3, respective

l COCOM codes move AN.
603 AOC/AMD generates
TRANSCOM executes PMR to HAW
NO = Mode Source stays AK and submitted to TRANSCOM l

YES = Change of Mode Source to AN and EDDOC notifies
603 AOC/AMD of validated mission HAW executes




SAAM Utilization

EUCOM Components, AFRICOM,
TRANSCOM, CENTCOM, and AMC submit
SAAM Request to ECJ4EDDOC via
Participant Movement Request (PMR)
(initial request ¢an be emailed)

ECJ3/4 determines HAW eligibility,
availability, and HAW Capability through
603 AOC/AMD

HAW cannot

support

v

Component submits
SRS request

v

TRANSCOM executes

v

603 AOC submits
request to HAW

v

HAW executes

HAW can
support




Current Status

m Initial operational capability soon to be declared
m 3C-17s arrived, >200hrs on operational missions
m Successful missions to ISAF/OEF/KFOR/Israel

m Crew ratios reduced when major partner pulled out
m Impacts mission capability rate
m All non-US aircrew recent graduates of Altus

m Hungary is developing clearance capability
m Timelines and procedures are being improved
m Mission over flying or to new locations are riskier

m Program is solidly repeating successes in obtaining
diplomatic clearances
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Current Status

m MX
m Boeing has 41 of 73 personnel on hand
m Expect operational delays for in route support

m Overall
m 95 sorties, 1.5M Ibs cargo and 475 pax
m Successful at proven routes

m |[deally, new routes/locations should be lower priority or
have preplanned back up options.
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Key Points

m The SAC program provides:
m Theater basing provides cost savings to US units

m Strengthens USEUCOM allied partnership, security
cooperation, and interoperability

m Theater-shared access to 3500 C-17 flight hours/year
m Increased capability/capacity/flexibility of NATO/PfP allies
m Increase allied APOE/APOD interoperability
m Increase range and decrease response time
m A southeastern European airfield experienced in C-17 ops
m Enabler for EUCOM'’s Strategy of Active Security
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Conclusion

m The SAC Program is tangible evidence of nations’ will to work
together to field capabilities relevant to the challenges of
today’s environment

m By working together, pooling resources, and fairly sharing cost
burdens, SAC nations will achieve greater efficiencies than are
possible individually

m Key enabler for NATO and EU “out of area” operations

m Allows nations to own capabilities that would be difficult for
nations to acquire individually without a multinational effort

m Lessons learned in defining and establishing the SAC Program
are directly relevant to future cooperation between nations in
owning and jointly operating other defence capabilities
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Questions
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