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Discussion Items

ÅNetworked Supply Chain

ÅGeospatial Visualization

ÅAdaptive Logistics Network

ÅLeading Change



Networked Supply Chain

ÅThe Network is the application

ÅCommunity of trading partners working together 
on integrated workflows and multi-party end to 
end processes

ÅData and context propagated to everyone on the 
network real-time (rules based)

Å9ǾŜǊȅ ƛƴŘƛǾƛŘǳŀƭ Ŏŀƴ ƘŀǾŜ ǘƘŜƛǊ ƻǿƴ άtŜǊǎǇŜŎǘƛǾŜέ 
ŀƴŘ ά²ƻǊƪ !ǊŜŀέ ƻƴ ǘƘŜ ƴŜǘǿƻǊƪ

ÅCollaboration and synchronization real time



Geospatial Visualization

ÅFusing enterprise information search with 
content-rich geospatial visualization

ÅActionable data is cross-correlated, 
ŎƻƴƴŜŎǘŜŘΣ ŘƛǎǇƭŀȅŜŘΣ ǊŜŦƛƴŜŘ ǘƻ άŘŜŎƛǎƛƻƴ 
ǊŜŀŘȅέ ŀƴŘ ǎƘŀǊŜŘ Ǿƛŀ ²Ŝō-based information 
dissemination mechanisms

ÅSituational awareness, common operational 
picture (COP) collaboration, synchronization 
with real time updates



Adaptive Logistics Network

ÅUnpredictable changes to mission

ÅVariability in the supply chain, unkowns

ÅBetter Ops/Mission visibility down range

ÅShare data and information throughout the 
enterprise, both DoDand non-DoDplayers

ÅCooperation and synchronization

ÅLeverage existing capabilities and experiences 

ÅEngagement strategy 



Leading Change

ÅEstablish a sense of urgency

ÅCreate the guiding coalition

ÅDevelop a vision and strategy

ÅCommunicate the change vision

ÅGenerate short-term wins

ÅConsolidate gains and produce more change

ÅAnchor new approaches in the culture





Supply Chain 2020

Presented by:

Eric Mensing

President/CEO APL Maritime,

VP Government Trade/Affairs APL LTD

Supply Chain and the DTS in Year 2020
Achieving Unity of Effort
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APL Introduction
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APL Overview

Å A global transportation and logistics company

Å 5th largest in the world

Å Core business in Liner and Logistics, with strategic 

focus on integrated supply chain solutions

Å Global strength of 12,000 employees

Å Latest financial highlights

FY 2008

Revenue US$9.2 billion

Net profit US$88 million
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In every major 

market and 

tradelane

Offering 60 Weekly 

Services.  In 90 countries

Connecting the Worldé
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Our Vessel and Container Fleet

ÅContainer Vessels : 135

Å44 Owned vessels in linehaul service

Å45 Chartered vessels in linehaul 

service

Å7 Owned vessels in feeder service

Å36 Chartered vessels in feeder service

Å3 Vessels in drydock/repairs

ÅInclusive of 18 US Flag vessels

Container 

Fleet:

565,972

Dry: 522,320

Reefer: 38,062

Special: 5,590
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Recognized By Our Customers Globally

Quality 

Achievement 

Award

Supplier of the Year (Record 

14 consecutive years)
Supplier of the Year

Commanderôs Product 

Service Excellence

Intermodal Carrier of the 

Year

Ocean Carrier of the Year Best Carrier in Latin 

America
Ocean Carrier of the Year: 

Supply Chain Award

Network On-time Performance: 

Best Customer Service
Transportation Systems 

Excellence

1st Global Carrier Award: 

Global Sea Freight Carrier of 

the Year

First Carrier of the Year Partner in Progress Service Excellence Vendor of the Year

Ocean Carrier Service 

Excellence
Vendor of the Year International Carrier of the 

Year
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The State of the Industry
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State of the Industry

¶The world economy suffered the worst recession of 

the Post WWII era

¶Some carriers have begun to take action to manage 

their asset base

¶ Idled over 500 Ships

¶Cut services/jobs

¶Container supply/demand imbalance
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All Carriers Losing Money
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Notes:

Group earnings includes non-liner business segments

NYK, MOSK, Kline based on fiscal fourth-quarter and first-quarter results

Yang-Ming, Evergreen and WHL are non-consolidated

Source: Aplha Liner, September 2009

Major carriers reported net loss for 2009 1st half at $6 billion.
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What Carriers Must Do

¶Continue to innovate

¶Better understand/manage cost structure

¶Balance supply/demand

¶RATE RECOVERY

¶Carriers canôt sustain record losses

¶Rates must come up, but it will take time

¶Without revenue recovery ïinsolvency

¶Consolidation likely
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Who Will Make It Out The Other End?

¶APL has strong financial backing from investors and 
is set up to ride out the downturn

Carrier 1

Carrier 2

Carrier 3

Carrier 4

Carrier 5
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Supply Chain and the DTS-Past, Present and 

Future
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Past

APL and Department of Defense

Å Long history of support and partnership

ÅWW2

Å Korea

Å Vietnam

Å Desert Storm

Å SRP, VISA, VCC / DCC

Å Operation Iraqi Freedom

Å Operation Enduring Freedom

Å The Global War on Terror

Å Iraq and Afghan Relief & Rebuilding Efforts



Past

Port to Port Only

Port to Port Only


